
UPDATE No. 55 

September  2004 - For  SPICE / ICECE Members only 
  �

  ¨  The new Board of SPICE Group was elected in Riga 
¨  460 attendees from 35 countr ies  – the BALTIC DYNAMICS 

in Riga, a “ must”  in business incubation  
¨  Next on the SPICE Agenda: the infoDev Global Business In-

cubation Forum in New Delhi, India 
   
Dear Member, 
We told you before: the BALTIC DYNAMICS is a “must”  in the world of business incubation. Gaining more an more impor-
tance every this year the conference in Riga, Latvia was a successful, enjoyable and impressive event again (see report in this 
Update).. Janis Stabulnieks and his team (supported by his colleagues from the other Baltic States) made this conference 
“something to remember” . 
The Riga SPICE Meeting offered an “Expert’s Talk”  and the internal meeting “for members only”  in the SKY BAR – VIP 
Room on the top floor of the Reval Hotel.  We successfully tried out a new scheme for this “Special SPICE Workshop” . The 
topics to be discussed were named by members and friends prior to the event. No surprise that the intensity of discussion again 
showed the need for talking with each other about the “hot issues”  of business incubation. 
Next on the agenda are the “ infoDev Global Forum” and the “ International Summit of Business Incubation Associations”  
scheduled for New Delhi, October 14 – 20, 2004. 
  

 

The BALTIC DYNMICS conferences are ranking on the top of the business incubation conferences 
for quite a long time. Rotating between the Capitals of the Baltic States this year Riga hosted the event 
with 460 par ticipants from 35 countr ies. With these numbers the event is in the top league of business 
incubation conferences. But not only numbers count. The content of the conference program combined  

with a number of specialized workshops and meetings and the extraordinary hospitality and the creativity of the team working 
Janis Stabulnieks to make this conference the success it was: Agnese Janova, chief of the secretariat, Ruta Guste, responsi-
ble for conference organization, social events, financial issues, and Ints Viksna, handling the technical supply, preparation of 
CD, and had the inspiration to please conference attendees with the firework. 
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  Important event ahead: The infoDev Global Business Incubation Forum in New Delhi, India 
Together with partners in India and support from the Indian Government infoDev is co-organizing the Global Business Incuba-
tion Forum in New Delhi, October 12 – 29, 2004. This Forum will be focused on interests of business incubators in developing 
countries with special attention to ICT – information and communication technologies. Although in principle a by-invitation-
only event representatives of national business incubation associations may attend this Forum – as well as the following 10th 
International Summit of Business Incubation Associations (October 20).  
More information is available on the web site www.incubatorsnetwork.com    



 

The 106th SPICE Meeting - event of the year 2004 at the BALIC DYNAMICS 2004 
 The New Board of Directors of SPICE Group 
First of all we express our thanks to all candidates for the Board of Directors 2004: Tom Shea, Yer ik Dukenbayev. Ioan Pi-
turescu, Peter  Asmussen, and Raivo Tamkivi. To serve the SPICE Group network as member of the Board if Directors, to be 
ready devoting time and efforts to this activity - besides the full schedule and active work life - is a serious commitment to the 
global business incubation industry.   
The issues discussed and decided at the 106th SPICE Meeting are summarized on page 3 of this UPDATE. And here the newly 
elected Board of Directors of SPICE Group 

President 

Heinz Fiedler 
At this time is working for the City Government of Berlin being responsible for the real estate property of 
the State of Berlin. His experience in business incubation reaches back to 1983 when he co-founded the first 
German business incubator in Berlin.  Later he was one of the initiators of the German association of busi-
ness incubators (ADT) and served this association as Executive Board Member for ten years. From the early 
days of business incubation he was active in promoting international exchange of experience and know how. 
For example, already in 1984 he organized a business to business meeting of tenant companies in the Berlin 
business incubator with partners in United Kingdom. 
At the 1991 ADT Berlin conference in Berlin Heinz initiated the round-table that should become the first 
meeting of the ICECE Work Group and laid the foundation for the SPICE Group network. 

Vice President 

Barbara Harley 
does not need to be introduced. Barbara is well known in the business incubation industry all around the 
globe. She is managing director of IBI, International Business Incubator in San Jose, California and co-
chair-woman of PIB, Pacific Incubator network. She helped establishing a number of business incubators in 
the famous Silicon Valley – incubators focussed on very different issues from software to the fine arts. The 
IBI was the first international business incubator.  Internationally, on almost all continents, Barbara was in-
volved with too many activities to list them here. She worked for different World Bank sponsored activities 
as well as for other international and national organizations to promote the concept of business incubation in 
very different environments. Barbara is active in the SPICE network from day one. She attended the first 
meeting of this network in 1991 in Berlin when the cornerstone for SPICE Group was laid by starting the 
ICECE Work Group network. 

Vice President 

Krzysztof Zasiadly 
is an independent international consultant. He owns the Business and Innovation Center in Poznan, Poland. 
Currently at this time is Team leader of a PHARE 2001 Human Resources Development Program in Ma-
zovia province, Warsaw, Poland.  He has been Team leader and consultant to different PHARE, UNDP, 
USAID, Open Society and World Bank projects focused on business and innovation development, technol-
ogy transfer and regional development in Central and Eastern Europe as well as in Central Asia.   
1993-1999 Krzysztof was President of Polish Business and Innovation Centers Association (PBICA) and 
serves this association currently as Vice President. Krzysztof also was co-founder of ICECE and SPICE 
Group. He is an author and co-author of 30 books on business and innovation incubation, technology trans-
fer and local development. Krzysztof active in the SPICE/ICECE network since its first meeting in 1991. 

Regional Director 

Janis Stabulnieks 
is Managing Director of the Latvian Technological Center – the first established innovation support struc-
ture in Latvia. He has Dr.habil.sc.ing. degree and till 1993 was the head of the laboratory of Power Elec-
tronics and Industry Automation in the Latvian Academy of Sciences. Since 1993 his main research an ex-
pertise areas revolve around the analysis and policy advice about the creation of the National Innovation 
System in Latvia. Janis started the first business incubator in Latvia and is a driving force behind the scenes 
for the Latvian and the Baltic business incubation associations. In 2001/02 he was a chairman of the work-
ing group for preparation of the National Innovation Program. He also is the representative from Latvia in 
the Program Committee “Research & Innovation”  in FP6. He has 107 publications on problems of industry 
automation, energy saving, commercialization in science, innovation policy and strategy, innovation support 
structures, etc.  

Regional Director 

Slava Khodko 
is active in the SPICE Group network since the very beginning in 1991. He invited the ICECE Work Group 
for its second meeting to St. Petersburg, Russia. Actually, Slava is managing director of the St. Petersburg 
Center for International Cooperation residing in a beautiful castle-like building in downtown St. Petersburg. 
The field of activities is as wide as international cooperation can be – from technology based business-to 
business cooperation to cultural exchange. Slava started the Baltic Technology Park in St. Petersburg and 
began a series of international exhibition-conferences on technology based innovation and entrepreneurship, 
business incubation and science parks.  These conferences held every year during the White Nights of St. 
Petersburg in June, took the lead in this industry in Russia and will celebrate the 15th anniversary in June 
2005 – an event not to miss.  Slava also is representing the Russian national association of technology based 
business incubators. 



Regional Director 

Julian Webb 
Julian Webb, Managing Director CREEDA Projects Pty Ltd, Deputy Chair Business Innovation and Incu-
bation Association (previously called Australia New Zealand Association of Business Incubators), Deputy 
Chair Business Enterprise Centers Australia. The world of incubation and enterprise development is keep-
ing Julian busy. Along with Heinz Fiedler and other SPICE Boys, he has just completed the mid term re-
view of the World Bank©s infoDev Incubator Initiative. In Australia Julian is at various stages of a number 
of incubator feasibility studies: one on the Gold Coast, one of Australia’s famous beach side holiday desti-
nations; another in the remote Riverland of South Australia, which produces 25% of Australia©s wine; and is 
about to start an arts incubator study for Tasmania, an island to the South of Australia and another one to 
develop an incubator on Qeshm Island in Iran. Julian commits himself to somehow grow the SPICE net-
work in the Asia Pacific for example at the 2005 AABI Conference or at the 2005 APEC Incubator Forum. 

Regional Director 

Ezzatollah Roustazadeh  
since 1997 is International Advisor to Isfahan Science & Technology Town Isfahan, Iran. In this responsi-
bility he expanded relations across the world, authored papers on the issue presented to international con-
ferences, developed the proposal to the InfoDev Program of the World Bank and won the Grant.is working 
for Isfahan University of Technology in Isfahan, Iran. Ezzatollah is Member of Academic Staff and teaching 
specialized & general English to graduate & undergraduate students including teaching translation and lin-
guistics courses. Before, 1989–1993 he was Director of International Office of Isfahan University of Tech-
nology. He established the Office and developed university relations worldwide. Ezzatollah studied 1976–
1984 English Language & Literature at Isfahan University Isfahan, Iran, and General Linguistics 1984-1987 

Tehran University, Tehran, 1997–2000 he worked Tarbiat Modares University, Tehran concluding with a PhD in General Lin-
guistics. In his function as regional Director of SPICE Group Ezzatollah will help developing international collaboration in his 
region to strengthen the exchange of experience and knowledge in business incubation. 
  The Special SPICE Workshop: The Expert’s Talk 
This Special SPICE Workshop was organized as moderated expert discussion. The topics were selected from proposals received 
from participants prior to the workshop. Not surprising that more topics were listed than could be discussed at the meeting. There 
was enough material for a one-week seminar. The Expert’s talk therefore concentrated on a few selected issues: Knowledge-
based businesses – how to create a supportive infrastructure with an introduction by Piero Formica. The discussion led to talking 
about the basics of Policies and Politics, the legal framework for national innovation systems and even the expertise of the 
SPICE members present could not find a solution to all matters involved.  Business Cooperation: The do’s and don’ ts in the 
B2B co-operation and the role of the innovation centers in supporting B2B co-operation. Mary Spaeth (Inspired by the Han-
seatic Legacy) and Jacques Pronk provided a basis for discussion with short statements on their experience. Seed and ear ly 
stage capital and its availability for the champions of the centers with introductory statements by Ron Kysiak and Jacques Pronk.  
Experience from this Special SPICE Workshop again underlined the need for discussion – even if all participants agreed that 
more intensive preparation and concentration on a lesser number of selected topics would improve the quality of discussion. The 
“Q & A”  sessions of conferences, not even the workshops usually provide sufficient room for this kind of information exchange. 
Therefore it was decided to – whenever and wherever possible – add an “Expert’s Talk”  session to the SPICE Meetings. 
  Notes taken from the 106th SPICE Meeting 

J. Larsson & C. Herrmann 

Who could ask for a better place for a SPICE meeting than the one 
selected by the host Janis Stabulnieks. The VIP Room of the SKY 
Bar  (26th floor of the Reval Hotel Latvia). The view from this place 
overlooking Old Town Riga widened the horizon after all these 
hours in meeting rooms. An excellent basis for the important deci-
sions to be taken during this meeting with the atmosphere further im-
proved by a delicious buffet and decent drinks. J. Stabulnieks explaining Riga 

Before electing the new Board of Directors decision was taken on the adapted document “ Aims &  Organization” . After having 
been discussed at a number of SPICE meetings and via email communication for a quite long period of time, the Riga SPICE 
meeting approved this document. Effective from October  1, 2004 the new version is now in effect. The most important changes 
were outlined again by Heinz Fiedler: the possibility to establish formal sub-structures of SPICE Group, the introduction of the 
new membership category “Honorary member”  and the increase of annual coordination fees.  

 
Members agreed that the continuous update of SPICE Directory Online needs attention for the near future and that SPICE Group 
should continue to develop the network by including further associations and countries. The new Board mirrors this intention. 
The new Board members Ezzatollah Roustazadeh (Iran) and Julian Webb (Australia) represent regions of the World not hav-
ing been properly represented before. 
 



Information, Facts & Views 
 Kazakhstan  International Network of Training Centers 

Krzysztof Zasiadly supported by Alona Buba and Aleksiy Lebed from the Ukrainian 
Business and Innovation Centers Association Training and Consulting Center as well 
as by Marina Gil from Home Business and Innovation Center, Belarus visited SodBi 
Business Incubator in Shymkent, Kazakhstan. The main purposes of this visit  were  
- to develop an international network of Training Centers,  
- to include distance training and consulting, and direct marketing by phone into 

their activities, and 
- to revise CABIN, Central Asia Business and Technology Park network devel-

opment policy.  
In wonderful Aksu Zakhabagly National Park the meeting of representatives of 
Business Incubator Associations from Uzbekistan (E. Pereverzeva, D. Ruzmetov) 
and Kyrgyzstan (A. Buranchiev) and Kazakhstan (Kairat Sugurbekov) was held. In 
Almaty Krzysztof met with Vice President of Kazakhstan Association of Business 
Incubators and Innovation Centers A. Kozykiyev, management of Almaty Technol-
ogy Park Y. Dukenbayev and E. Abyshev, and representatives of Technology 

From left to right: Ainura Sugurbekova (Kazakhstan), 
Kairat Sugurbekov (Kazakhstan), Evgenya Em (Kazakh-
stan), Marina Gil (Belarus), Alina Asimbayeva (Kazakh-
stan), Stefan Schandera (Germany), Kostya Alexeyevich 
(Uzbekistan), Aksaule Risbayeva (Kazakhstan), Elena 
Pereverzeva (Uzbekistan), Asis Buranchev (Kyrgyzstan), 
Aleksej Lebed (Ukraine), Davron Rusmetov (Uzbekistan), 
Aljona Bulba (Ukraine), Krzysztof Zasiadly (Poland) 

Transfer Center managing National Program for Technology Park Development in Kazakhstan. The general impression is that 
Kazakhstan is doing very well. Uzbekistan and Kyrgyzstan pay also much attention to development of Business Incubators.    

Thailand   International Science Park Conference 
The Thailand Science Park and the International Association of Science and Technology Parks (IASP) co-organized the IASP 
Asia-Pacific Conference on Science and Technology Parks, 2004: Learning by Sharing, June 24 – 25, 2004, in Bangkok. The 
event was a runaway success with 23 (invited and call-for-papers) speakers from 12 countries and 209 participants from 19 
countries in 3 continents: Europe, Australia, Asia including the Middle East.  Besides learning, and sharing their experiences in 
Planning and Managing Science and Technology Parks, participants engaged in much networking activities during the break-out 
sessions and the social program.  In addition, they enjoyed a technical visit to Thailand Science Park which included visiting the 
National Centers in Biotechnology, Metal and Materials Technology, Electronics and Computer Technology, as well as the an-
nual exhibition of the National Science and Technology Development Agency (NSTDA), the parent organization 

Kyrgyzstan infoDev Business Incubator Project Started 
The Union of Business-Incubators and Innovation Centers of the Kyrgyz Republic received a grant from World Bank infoDev 
program. The goals of the project are: to introduce tenant companies of the existing business incubators to information tech-
nologies; to start up a branch of a business-incubators aimed at incubating ICT-based start-ups; to share the experience within 
the Republic and abroad; to turn the business-incubator into a self-supporting entity.  
Included in the project are activities as training for incubator tenant companies to introduce them to ICT-related business oppor-
tunities (Internet, electronic document exchange, electronic accounting, databases on legislature etc.); developing a set of con-
sulting services and learning programs for incubator tenant companies on different issues like fundraising, IT-consulting, legal 
advise, marketing research, management and personnel consulting; providing tenant companies of an existing business-
incubator with access to computer equipment and Internet; developing and launching incubator web-site, hosting and content 
management system for the business-incubator clients to create their own sites and to implement various Internet projects (elec-
tronic trade, on-line services, etc.); sharing the incubator experience through its web-site, the mass-media, seminars for the in-
terested organizations and individuals; expanding a set of business-incubator paid services; implementing the tested business-
incubator operational model in the other business-incubators of the Union.  
For more information contact: Zamira Akbagysheva: congresswomen@intranet.kg  

  Coming Events 

Global Business Incubation Forum   

 The Information for Development Program (infoDev), in cooperation with the Department of Science and Technology of the 
Government of India, organize a Global Forum on Business Incubation in New Delhi from October 14-19.  This Global Forum, 
focused on “ Creating the Conditions for  Innovation” , will consist of two related parts: 
·  a conference (October 14-16) on the opportunities and challenges of promoting innovation, entrepreneurship, and new busi-

ness creation in developing countries, particularly in ways that harness the creative power of information and communication 
technologies (ICT) both for traditional and new products and services; 

·  a capacity-building, knowledge-sharing and networking workshop (October 18-19) for business incubators, incubator asso-
ciations, and others involved in promoting business incubation and innovation, particularly in developing countries. 

This Forum builds upon infoDev’s global initiative to support ICT-enabled business incubation in developing countries through 
a growing network of business incubators.  The conference will focus on the broader environment in which incubators function 
and the sustainability challenges of attracting private sector support for successfully incubated businesses. The workshop will 
then focus on how incubators, can build their capacity, share knowledge and strategies, and mobilize public and private sector 
support to address these challenges.  
 For further details check the web site: www.incubatorsnetwork.com    



 

10th International Summit of Business Incubation Associations   

The 10th International Summit of Business Incubation Associations will be held in New Delhi, India, October 20, 2004 is hosted 
by ISBA, Technology Entrepreneurs Park and Business Incubators Association, and organized in cooperation with SPICE 
Group. The Summit (more details available from spice@spice-group.de) will take place at the Federation of Indian Chambers 
of Commerce and Industry.  Main topics of the Summit will be 
·  Business incubation in Asia – different approaches referring to different situations. What can be learnt for other regions 
·  Incubation Program Benchmarking, Accreditation and Certification – as a follow-up on earlier Summits 
·  Training programs for business incubation management 
·  Globalization, International Cooperation of Associations, and International Business-to-Business Cooperation 
·  Public-private partnership in business incubation: experiences in different countries 
·  �The Science Link: Incubators and Technology 

19th NBIA Conference in Baltimore   

The 19th International Annual NBIA Conference will be held in Baltimore, Maryland, USA, May 15-18, 2004. Tom Shea, 
long-time SPICE member from Washington D.C., USA, will present a two-person panel at this NBIA Conference. This panel 
will be discussing the process, and the development opportunities potentially present at defence downsizing and military base 
closures. These issues continue to be pressing issues for many countries and local communities.  
One speaker will be a current employee of the U.S. Department of Defence, from the office there that works directly with base 
closure communities.  He will describe the tools the Department of Defence brings to help communities adjust to business 
downturn and job loss.  He will emphasise the importance of initial long-range strategic planning. SPICE members & friends in-
terested in this topic are invited to contact Tom Shea for further preparing this session of the NBIA conference 2005. Email: 
tomshea@verizon.net   

  The global SPICE Network is growing 
The SPICE Group network continues to grow: now with active members in 40 countr ies representing 27 associations. 
Since the last UPDATE R.M.P Jawahar (see: New Members) from India joined the SPICE network. He is representing ISBA, 
the Indian Science and Technology Entrepreneurs Parks and Business Incubators Association. 
For an actual list of members you may send a request to the SPICE Secretariat.  

New members 
 During recent weeks new members joined from Egypt, India, and Russia. However, we did not yet receive actual information 

about their most important activities. Therefore we postpone the introduction of some of these members to the next issue of 
SPICE Update. In the following short reports about two new members. 

  Yevgeny P. Velikhov 
Since 1992 is President of the Russian Research Centre “Kurchatov Institute”  and additionally, since 2000, is President of the 
International Foundation of Technology and Investment. Mr. Velikhov is professor at the Faculty of Physics, Moscow State 
University, and chairman of the Board of the International Program (Russia, USA, United Europe and Japan) Development of 
Thermonuclear Pilot Reactor (ITER).  150 publications. 
The International Foundation of Technology and Investment is a non-government organization founded in October 2000 by 
several financial, scientific and industrial entities for rendering assistance in science, education and culture development. One 
of IFTI main tasks is to facilitate most efficient and broad cooperation between Russian scientists and scientific and business 
society abroad. According to the Russian government resolutions, IFTI grants to physical and legal persons are tax-free. This 
allowed IFTI to develop a convenient method of financing scientific, educational and cultural projects, which saves money of 
all parties involved. This also ensures financial transparency of the fund transfer. During 2001-2003 IFTI carried out ap-
proximately 100 R&D projects and is currently engaged in 40 different research grant projects and several others aimed at 
creating new companies around innovative materials and devices. For more information: velikhov@ifti.ru  

  R.M.P. Jawahar 
 is Executive Director, Tiruchirapalli Regional Engineering College - Science and Technology Entrepre-
neurs Park and Vice Chairman, Indian Science and Technology Entrepreneurs Park and Business Incuba-
tors Association, ISBA, India. He is Member of National Committee for Technology and Innovation, 
Confederation of Indian Industries, New Delhi, Member of Board of Governors, Technology Business In-
cubator, Vellore Institute of Technology, Vellore, and Member of Advisory Committee for Entrepreneur-
ship Development Cell in Engineering Colleges – besides many other memberships is professional organi-
zations. His professional experience in Business Incubator development reaches over the last 15 years, in- 

cluding UNDP, UNIDO, British Council Division Projects. R. M. P. Jawahar worked internationally for many years and was 
speaker at conferences. At this time R.M.P. Jawahar is very active in the global business incubation network: co-organizing 
the Global Business Incubation Forum in New Delhi and the 10th International Summit of Business Incubation Associations. 

 

And finally...This UPDATE mainly focuses on the Riga events to keep members informed about recent “ internal”  The com-
ing issues of our newsletter will again provide more information about “ the rest of the world” . We are looking forward to re-
ceiving your responses and information about your activities. Most importantly we are hoping to meet you personally 
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Answer  Form for SPICE UPDATE No 55 
 Please send your answer to email spice@spice-group.de 
For information about coming events check the web site: 
www.spice-group.net/events  
 Events of SPICE History 
    

 Warnemünde, Germany 
May 10, 2003 95 Vilnius, Lithuania 

May 15–17, 2003 96 Virginia, USA 
May 18–21, 2003 97 Lisbon, Portugal,  

June 1-4, 2003 

        98 
Berlin, Germany,  

September 28-30, 2003 99 Kalisz, Poland,  
October 12-14, 2003 100 Kitakyushu, Japan,  

November 12-14, 2003 101 Christchurch, New Zealand,  
March 12-14, 2004 

        102 Tägerwilen, Switzerland 
April 2–4, 2004 

103 Kiev, Ukraine 
April 23 – 25, 2004 

104 Atlanta, USA 
April 25 – 28, 2004 

105 Bonn, Germany 
June 23 – 28, 2004 

        106 Riga, Latvia 
September 11, 2004 

      

            
Coming Activities 

�  

� �� � � ��� � � 	 
  
The Global Business Incubation Forum, organized by infoDev and ISBA, India will 
be held October 14-19, 2004 in New Delhi. More information is available: 
www.incubatorsnetwork.com  

  
The 10th International Summit of Business Incubation Asso-
ciation will be held the day after the Global Forum: October 
20, 2004 in New Delhi. More information is available: 
spice@spice-group.de 
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   Yes,  Please send more information about the International Summit  

     
      Please send a copy of the adapted document “ Aims &  Organization” .  

   � � � �
 � 
 � � � �    Please send a copy of the actual members list 

        
SPICE Homepage 

 This is a never  ending request: Please check www.spice-group.net/members and inform us if you want your email and 
homepage links activated. 

  Yes,  I want my email and homepage links on the SPICE Group Homepage to be active. These links should lead to 
  (a) for  email:   
  (b) for  homepage: 

 
 
 
________________________________   _____________________________ 
  Place, Date      Signature 
          Name :  


